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COURSE PLAN

1. Welcome and Course Overview

2. Introduction to Foresight

3. Foresight Experiences Around the World

4. Overview of Foresight Methodology

5. Description and Explanation of Selected Foresight 

Methods (e.g. Brainstorming, Expert Panels, STEEPVL, 

Cross-Impact Analysis, SWOT)

6. Scenario Based Planning

7. Scenarios Construction Process

8. Foresight in Construction Industry

9. Summary and Review
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PART I

� Introduction to Foresight

� Foresight Experiences Around the World
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Can Future be Predicted?

Everything that can be 

invented has been invented.

Charles H. Duell, 
Commissioner, U.S. Office
of Patents, 1899 

This 'telephone' has too many 

shortcomings to be seriously considered 

as a means of communication. The device 

is inherently of no value to us.

Western Union internal memo, 1876.http://www.etni.org.il/quotes/predictions.htm
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Can Future be Predicted?

I think there is a world market 

for maybe five computers.

Thomas Watson (1874-1956), 
Chairman of IBM, 1943

Who the hell wants to hear actors talk?

H. M. Warner (1881-1958), founder of 
Warner Brothers, in 1927 

http://www.etni.org.il/quotes/predictions.htm
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Attitude towards future in the modern society

For pre-modern societies the future

is something that just happens, with 

individuals exercising only a limited

influence over it.

For modern societies the future is 

something to be carefully thought

about, influenced and, ideally, planned.

Anthony Giddens
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What is Foresight?

foresight [/fɔrsaɪt, foʊr-/] noun

4. (Surveying) a reading taken looking forwards to a new station, 
especially in levelling from a point of known elevation
to a point the elevation of which is to be determined

3. the act of looking forward

1. provision for or insight into future problems, needs, etc.
2. the act or ability of foreseeing

Collins English Dictionary – Complete and Unabridged
© HarperCollins Publishers 1991, 1994, 1998, 2000, 2003
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What is Foresight?

5. (Firearms) the front sight on a firearm

n. Perception of the significance and 
nature of events before they have
occurred; care in providing for the future;
prudence. The act of looking forward.

American Heritage Dictionary

Collins English Dictionary – Complete and Unabridged
© HarperCollins Publishers 1991, 1994, 1998, 2000, 2003
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What is Foresight?

• FORESIGHT – Foresight involves taking a longer and broader 

view of decision-making.   Foresight is used to provide early 

warning of emerging issues, understand challenges and 

opportunities, clarify vision and goals, and check the 

appropriateness and “robustness” of strategies.  Foresight 

enables organizations, agencies, and communities to more 

wisely create their futures.  Foresight is essentially about the 

future – a place for which there are no facts (it has not occurred 

yet).  Key approaches to foresight include monitoring trends, 

developing forecasts and scenarios, checking assumptions and 

mental maps.

– Institute for Alternative Futures, Wiser Futures Compendium 2011
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What is Foresight?

Foresight methodology stems from the idea 
that “the future” cannot be predicted, but 
alternative futures may be imagined, 
explored, and assessed.

[Dan Grosu, A Systemic Approach to Knowledge Society Foresight. 
The Romanian Case]

Foresight is defined as a systematic, 
participatory process of building medium and 
long term alternative visions of the future, 
oriented at today's decisions and at mobilising 
common action.

[M. Keenan, I. Miles, 2001]
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Forecasting – Planning – Foresight

 Foresight can use forecasts, as well as contribute to planning, but it should not 
be confused with either activity.

 Forecasting tends to assume that there is one probable future, whereas 
Foresight assumes that there are numerous possible futures, and that the future 
is in fact there to be created through the actions we choose to take today.

 As for planning, Foresight time horizons should be beyond the usual planning 
period. Time horizons will vary depending upon the issue or sector under 
consideration and the needs of the target audience. Time horizons typically vary 
between 5-30 years, but they may be even longer in some instances

Source: M. Keenan, 2006
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Foresight vs. Forecasting?

time

TODAY

forecast

Foresight

[graphics by David Keech]
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Types of future (the future cone)

Source: J. Voros, A generic foresight process framework, „Foresight” 2003 Vol. 5 No. 3, p. 16.
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Foresight features

Source: http://forera.jrc.ec.europa.eu
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Foresight Process

Source: myForesight 2010
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Foresight Process

PROCESSES

Data Collection:

Potential future megatrends/issues are gathered from 
various sources of databases & publications as well as 
consultation or survey with expert panels and stakeholders.

Filtering:

Key issues are identified by using STEEP analysis. This 
analysis can gauge how the external environment will 
impact future development of country/region/sector/ 
company.

Analysis:

These key issues are further analyzed (SWOT) in terms of 
social and economic impact. The opinion of stakeholders on 
these key issues is evaluated.

Identification:

Final Megatrends/Key issues are identified. Analysis report 
of these key issues are provided.

Source: myForesight 2010
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Foresight Process

PROCESSES

Identify Drivers:

A broad range of drivers from the megatrends/future issues 
are identified by the STEEP analysis. Cross-impact analysis
is then be carried out to identify interrelationships between 
these drivers.

Develop scenarios:

A set of scenarios is develop for detailed elaboration with 
description of each scenario in terms of its drivers, industry 
& market forces as well as plausible outcomes.

Scenarios Implication:

During the workshop, analysis of the scenarios is made
to identify their implications and to generate a list
of potential strategic actions. Focus on opportunities
and threats for each scenario and across all scenarios.

Vision Building:

A vision building of the future constructed
To along with the objectives/missions.

Source: myForesight 2010
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Foresight Process

PROCESSES

Shortlist candidates:

The key sectors/technologies which are considered
to be important to fulfil the vision and goals are identified 
through various means & sources.

Filtering:

A set of rules/criteria/guidelines are identified or developed 
to provide filtering process. This process could be repeated.

Final list:

A final list of key sectors/technologies could then
be produced after the filtering process with prioritization.

Source: myForesight 2010
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What foresight can’t do?

Source: myForesight 2010

• Replace decision making!  Difficult decisions will still remain, but 

should be better informed

• Overhaul a research or innovation system.  It can contribute towards 

this, but is not enough on its own

• Always lead to consensus.  But it can make known positions and 

foster mutual understanding

• Automatically lead to action.  Commitment to implementation is 

required during and after exercises
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What foresight can’t do?

Source: myForesight 2010

Foresight in no panacea.
You need to be realistic

as to what it can achieve.
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Foresight origins

Source: Arnold Verbeek, 2004
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Foresight driving factors

Source: Arnold Verbeek, 2004
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Foresight around the world

http://future.wikia.com
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Foresight around the world
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Foresight around the world

European Foresight Platform

http://www.foresight-platform.eu
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Foresight in Lithuania

Foresight Methods for Smart Specialisation

Strategy Development in Lithuania


