Artykut - szczegoty

Wspotczesne Zarzgdzanie
2008 | nr 4 | 84--95

Wykorzystanie Zrownowazonej Karty Wynikéw w organizacjach ochrony zdrowia - studium
przypadku

Lewandowski, Roman

Abstrakty:

Warunki funkcjonowania publicznych organizacji ochrony zdrowia coraz bardziej upodabniajg sie do warunkéw, w jakich funkcjonujg firmy
komercyjne. Szczegdlnie duze i skomplikowane podmioty takie jak szpitale musza poszukiwa¢ nowoczesnych narzedz zarzadzania, aby
optymalizowa¢ koszty i zwigksza¢ jakos¢ swiadczonych ustug. Instrumentem, ktory spetnia te kryteria, jest Zréwnowazona Karta Wynikow. (abstrakt
oryginalny)

N Transforming hospitals into independent public health care organizations has considerably increased their autonomy and implementing insurance
health care system made the condition of their functioning similar to commercial firms. On the other hand, increasing requirements concerning
service quality as well as pay-rise pressure impose searching for efficient management tools which will allow significant increase of hospitals
efficiency. The managerial means which meets the requirements is the Balanced Scorecard concept elaborated by Robert Kaplan and David
Norton. It enables proper strategic management by monitoring its realizations in four perspectives: financial, internal processes, learning and
growth, clients-patients. Applying BSC in hospitals facilitates balancing long and short-term goals and supports equalized development of tangible
and intangible assets. Moreover it translates strategic objectives into employee everyday activity in the hospital. (original abstract)
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